HOW TO ADOPT MARKETING AUTOMATION

Have you defined your customers’ journey?

Build your
> customers’ journey
Have you defined your strategy for each stage y )
Lrg of the customers’ journey?
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% Do you know how MA supports your strategy? < J
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= BUILD THE BUSINESS CASE ¢ g
- Which are the objectives?
- What is your strategy to achieve the objectives?
- What resources do you need?
- Who participates and what are their responsibilities?
EVALUATE AND SELECT THE VENDOR
Does the vendor support your current
and future needs? Evaluate other
£—Yes JAN No : vendors
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READY TO USE MARKETING AUTOMATION

» Continue developing it

» Integrate it with other needed platforms

» Define how to train other peoplev

» Consider assigning a person to administrate the platform
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